Ch

FIMW

Forest Information Management Workshop

Escalation Procedures & Process
Mapping of New and Existing Data
Issues

Presenter — Dave Andersen
May 9, 2007



€

Escalation Procedures for FIMW
Existing Data Issues

Purpose: to identify a single
point of contact to resolve
Electronic Submission
Framework data issues
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Potential Data Issues FiMw

e Missing Data

e Redundant Data

e Obsolete Data

e Non Standard Data
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Escalation Process Flow
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I Forest Information Management Workshop

MoFR Contact List

http://www.for.gov.bc.ca/his/esf/esf fta results_contact_list.xls

BCTS Contact List

Under Development



€

Process Map for FiMwW

New ESF Data Requirements

Purpose: to identify a
procedure that will be used
to Implement new or major
change to ESF data
requirements
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Change Qualifiers FIMw

e |s this a change / new
system a reguirement of
legislation?

e |s this a streamlining
enhancement to ESF?

e Does this fix an Issue or
a bug in ESF?



Process Flow FIMw
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Data Forum FlMw

e Industry and Government Data
Managers (1 from CIO Forum)

e 2 -3 ESF Coordinators
e 2 -3 Industry GIS Staff

e 1 Operations Manager (from Forest
District Office)
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